
KOOLK'NG 
'NDUSTR'ES 'ND'A 

L'MITED
known os Koolki lndustries lndio Privote Limited,

TM which wos eqrlier known os Koolking Udhyog Privote
CIN : U28129PB2OO8PLCO3l668
Flegistered Office : Villoge Rotolon, Dhuri Rood,

Molerkotlo -148 O23, Punjob, INDIA
KPM

BY KOOLKING

Koolking Industries India Limited

POLICY FOR SUCCESSION PLANNING FOR THE BOARD AND SENIOR
MANAGEMENT

Koolking Industries India Limited
CIN: U28 129PB2008PTC03 1 668

Registered Office:
Village Ratolan, Dhuri Road,
Malerkotla. Sangrur - 148023,

Punjab, India Telephone No: 01675-299181
E-m ail: cs@kpmgroupindia.com
Website: https://www.kpmgroupindia.com/

Corporote Office : Villoge Rotolon, Dhuri Rood, Molerkotlo - 148 O23, Punjob, lNDlA.

l lPage

Contoct : +91 62390 59566
Emoil : info@kpmgroupindio.com I Website : www.kpmgroupindio.com



KOOTK'NG 
'NDUSIR'ES 'ND'A 

L'MITED

TM which wos eorlier known os Koolking Udhyog Privote Limited)
CIN : U28129PB2OO8PLCO31668
Registered Office : Villoge Flotolon, Dhuri Rood,

Molerkotlo -148 O23, Punjob, INDIA
KPM

BY KOOLKING

Koolking Industries India Limited

-* Table of Contents:

Office : Villo

Sr. No. Particulars Page Nos.

1 Overview 3

2. ves of the J

Definitions J

4 Procedure for Succession 4

5 5

6. 5

7 Amendments to the 5

8. of the Po 5

9 Effective Date 5

2lP age

Contoct : +91 62390 59566
Emoil : info@kpmgroupindio.com I Website : www.kpmgroupindio.com

E*srgensy Sussession ar Tcmpafary Changa 

-

Review and Monitoring



1. OVERVIEW:

Regulation 17(4) of SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015, as
amended (hereinafter referred to as "SEBI Listing Regulations" / "LODR Regulations") provides
that the Board of Directors of a listed entity is required to satisf,i itself that plans are in place for orderly
succession for appointment to the Board of Directors and Senior Management. Accordingly, the
Board of Directors of Koolking Industries India Limited (the "Company") has adopted this
succession policy (this "Policy"). The Nomination & Remuneration (the 'Committee') with the
consultation and approval of the Board of Directors shall be responsible for implementing this Policy
and its related procedures.

2. OBJECTIVES OF THE POLICY:

Succession planning is required to ensure continuity and smooth functioning of the Company and to
ensure that investors i stakehoiders cio not suffer ciue to sucicien or unpianneci gaps in ieaciership. The
objective of this Policy is to make a plan for orderly succession for appointment to the Board (as defined
below) and Senior Management (as defined below).

- hnFrlTrmYn trdJ. l-,ll-r lN r I lul\ s:

i) "Nomination and Remuneration Committee" or ooCommittee" means the Committee of the Board
constituted/re-constituted, from time to time, under the provisions of Regulation 19 of the LODR
Regulations, and Section 178 of the Companies Act^2013. as amended.

ii) "Board of Directors" or o'Board" means the board of directors of the Company as constituted/re-
constituted, from time to time.

iii)"Company" means Koolking Industries India Limited.

iv)"Companies Act" means the Companies Act, 2013 and the ruies framed there under, each as

amended.

v) "Policy" means this succession policy

vi) "KMP" or "Key Managerial Personnel" means:

a) the Managing Director or Chief Executive Officer or the Manager in their absence, a Whole-
time Director;

h\ the Cnnrncnrz Secrefcnr.

c) the Chief Financial Officer; and
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4.

D

d) such other officer as may be prescribed under the Companies Act.

vii) "LODR Regulations" means the Securities and Exchange Board of India (Listing Obligations and
Disclosure Requirements) Reeulations. 20 1 5, as arnended.

viii)"Senior Management" means personnel of the Company who are members of its core management
team, excluding the directors on the Board. This shall include all members of management one level
below the executive directors, including all functional heads.

ix) "Stock Exchange(s) means BSE Limited and National Stock Exchange of India Limited.
x) "Succession Plan" refers to a systematic process of identi$ing, assessing, and developing potential

successors to key leadership positions to ensure business continuity and talent readiness.

PROCEDURE FOR SUCESSION:

Sueeession Plan for the Board and the KMPs

The Committee shall identify suitable persons from among the existing top management personnel or
from outside the Company to fill up the vacancy at the Board and KMP level.

The Committee shall apply a diligence process to determine the suitability of every person who is being
considered for appointment or re-appointment as a director or KMP of the Company based on his/her
educational qualifications, experience and track record.

The Company has also framed a Nomination and Remuneration Policy and a Policy on Diversity of
the Board to guide the Board in relation to the appointment / re-appointment / removal of the
directors to ensure adequate diversity in the board to make good use of the varied skills, regional and
industry experience, background, gender, and other qualities of the directors. Accordingly,the
appointment, re-appointment or removal of the person at the Board and KMP level shall be
recommended by the Committee and approved by the Board. Such appointment, re-appointment or
removal shall be in accordance with the applicable provisions of the Companies Act, the Listing
Regulations and other laws as applicable to the Company.

iD Succession Plan for the Senior Management

The Committee shall periodically review and consider the list of Senior Management due for retirement
or resignation within the year. The Committee shall also consider new vacancies that may arise because
of business needs or up-gradation of department(s). Accordingly, the Commiuee shall assess the
availability of suitable candidates for the Company's future growth and development.

The vacancy or fresh appointments at the Senior Management level shall be in line with the internal
policy(ies) adopted by the management, keeping in view the organization's mission, vision, values,
goals and objectives. The Board may authorize the Committee to frame an internal policy for
:^!-.-1:.C-,:---- - -l l- -l---:,- --- :.-.---.--l --- -l -C 1.-l---1- f- -- C---- -- l----l--- l-:-- .- l- :. r:ff-.--.-1loen[lryrng ano qeveloplng an lnternal pOol ol Lalenl -tor luture reaoersnlp rorc ln qlrrerenI
department(s)/division(s) in accordance with the requirement of such department(s)/division(s). The
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Chairperson & Managing Director, the Chief Executive Officer, the Chief Financial Officer and the
Head - Human Resources shall also, from time to time, identi$r & recommend high-potential
employees who merit faster career progression and formulate, administer, monitor and review the
process of skill development and identiff training requirements in respect of such employees. The
appointment of Senior Management shall be in accordance with the applicable provisions of the
Companies Act, the Listing Regulations and other laws as applicable to the Company
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